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Purpose of the Report 

This document summarises the consultation process with the community of Oakley, in 

consideration of our proposed Public Works Loan application in order to purchase The Chandos 

Arms. 

 

Context for Consultation Process 

The village is made up of ~450 houses and a population of ~1100 people. Standard 

communication routes between the Parish Council and the village are the village noticeboard, 

local publications The Oakley Informer and The Bernwode News and finally the Oakley Village 

Facebook group. We have used all of these routes to underpin this consultation process. 

We have had to move quickly at times in the process, driven by the position and decision-

making process of the present owners of the pub.  

There has been around 3 months between the date when we were informed of Punch 

Partnership’s plan to delicense the pub and our application for a Public Works Loan. Within 

this timeframe, we have aimed to share whatever information was available, as quickly as we 

can, whilst gathering thoughts and input from the community.  

There have been stages where, in an ideal world, we would have been able to leave additional 

time in the process for the community to think/consider their position. However, based on the 

responses we have received, our judgment is that giving additional weeks would not have 

changed the weight of inputs, or the decisions made by the Parish Council.  

 

Summary of Consultation Process 

In order to share information and gather feedback effectively, Oakley Parish Council has:  

http://www.google.co.uk/imgres?q=oak+tree&hl=en&biw=1024&bih=611&gbv=2&tbm=isch&tbnid=3FBNRMUu1syD9M:&imgrefurl=http://www.whitedragon.org.uk/articles/oak.htm&docid=qKRHpzRSAMbalM&imgurl=http://www.whitedragon.org.uk/images/oaktree.jpg&w=281&h=279&ei=obVXT_e-DKK-0QWL_7jDDQ&zoom=1


• Maintained a dedicated page on the Oakley Village webpage, kept current with the 

most up-to-date information and details regarding the proposed purchase 

• Held an open village meeting and issued a questionnaire to attendees, in order to 

understand public opinion on whether the pub should be saved 

• Delivered a proposal leaflet to every house, laying out the proposal to request a 

Public Works Loan and the implications of doing so. This was also available through 

social media and on the village website. 

• Provided the opportunity for the community to submit questions and comments 

through a dedicated email address or via letter. Over 100 responses were received, 

unanimously supportive of the proposal. 

• Maintained a ‘Frequently Asked Questions’ document on the village website, 

answering questions from the community 

• Held an Extraordinary Parish Council meeting, open to the public, to answer 

questions from the community about the proposal and gather feedback 

• Held a second Extraordinary Parish Council meeting, open to the public, in order 

to present the Report to Council and vote on the required resolutions. 

 

As a result of this process, we are confident that we have the broad support across the 

community to request the Public Works Loan in order to purchase The Chandos Arms. 

Further detail of each stage of the consultation process, including links to the appropriate 

websites, are included below in chronological order. 

 

Conclusion 

Oakley Parish Council feel fortunate to have had such clear and vocal support from our 

community as we developed this proposal and plan. 

Throughout the consultation process, the Parish Council have been transparent of both the 

benefits of the proposal, as well as the risks. These are well understood by the community 

and are deemed worthwhile to save an important community hub. As one villager said “once 

it’s gone, it’s gone – we have one chance to save it for everyone”. 

The clear need and desire for our village to retain a pub demonstrated within the consultation 

process is matched with excitement amongst the community that there is a path to move the 

pub from the shackles of a tied pub, into a freehold community pub with objectives that 

support the whole village.  

 

 

  



Detailed Timeline of the Consultation Process 

6th April 2021 

Jake Russell, representative of Punch Partnership Ltd (owners of the Chandos Arms) attended 

Oakley Parish Council and informed the council of their intention to close and apply to 

delicense the pub. This was minuted in the minutes of that meeting and published to the 

community – published on the village website, noticeboard and Oakley Informer.  

https://www.oakleyvillagecommunity.co.uk/new-page-3 

 

4th May 2021 

May Parish Council meeting – item relating to the Chandos Arms was published on the agenda 

& discussed in the meeting. This resulted in a decision to hold a public meeting to understand 

public opinion on how to save the Chandos Arms (scheduled for 3rd June) as well as apply for 

the Chandos Arms to be registered as an Asset of Community Value. Note: Covid restrictions 

at the time meant that it was not possible to hold a face-to-face public meeting any earlier 

than 3rd June. 

 

14th May 2021 

Invitations to the public meeting on 3rd June were posted - this was posted on the village 

Facebook group, as well delivered as a leaflet to every house in the village (see Appendix 1).   

https://www.facebook.com/groups/462891210564802/posts/1519591671561412 

 

3rd June 2021 

Village meeting held and was attended by 50 people (attendance was limited to 50 people 

due to COVID restrictions on the venue). Opinions and thoughts were gathered from 

attendees - in summary, there was wholesale agreement that ‘something’ needed to be done 

in order to save the Chandos Arms as a licensed pub for the community. 

A questionnaire (Appendix 2) was circulated to the meeting attendees – key answers being:  

 

https://www.oakleyvillagecommunity.co.uk/new-page-3
https://www.facebook.com/groups/462891210564802/posts/1519591671561412


 

 

 

We also intended that this questionnaire would be circulated to all households in the village. 

This would give us ideas on “what to do”.  

However, the situation with Punch Partnerships moved very quickly, with them setting 

extremely aggressive timelines (which included them unexpectedly closing the pub in July).   

This required the Parish Council to move to produce a detailed proposal for the village to 

understand and comment on.  

 

26th June 2021 

Oakley Parish Council published to the community the proposal to purchase the Chandos 

Arms, as well as a set of Frequently Asked Questions (Appendices 3 & 4). 

On a scale of 1-5 
1 not important and 5 very important

How do you tink it is to have a local pub in 
Oakley

1 2 3 4 5

If our local pub was saved & Owned by the Community how 
often would you or any member of your household use it?

2-3 times p/wk Once p/wk Once every 2 wks Occasionally Not at all



The proposal leaflet was delivered to every house in the village and posted on the village 

Facebook page: 

https://www.facebook.com/groups/462891210564802/posts/1547537532100159. 

Additionally, both the proposal leaflet and the FAQ’s were published on the village website. 

https://www.oakleyvillagecommunity.co.uk/save-the-chandos-arms 

The community was provided with the opportunity to provide their thoughts, opinions and 

questions on the proposal by letter or to the dedicated email address. Additionally, Parish 

Councillors sought opinion ‘on the street’ whilst out and about in the village. 

The response to this proposal was astounding! We received over 100 emails & letters, 

unanimously in support of the proposal, as well as endless positive discussions in the pub and 

around the village. Examples of the emails received are included in Appendix 5. 

This level of vocal support & encouragement is unprecedented in our village – it provides great 

confidence to the Parish Councillors that the village is overwhelmingly supportive of the 

proposal to take a Public Works Loan in order to buy the Chandos Arms. 

 

6th July 2021 

Punch Taverns closed and boarded up The Chandos Arms. 

 

8th July 2021 

An Extraordinary Parish Council meeting was held to provide a forum to take and answer 

questions from the community. This meeting was called on Thursday 1st July 2021, providing 

sufficient notice to villagers.  

14 villagers attended, in addition to 5 councillors and the clerk. Detailed questions were asked 

regarding the proposal – with attendees’ keen to understand the details about the loan and 

the obligations on the village. The outcome was extremely positive and again, villagers 

unanimously supportive of the proposal and with a round of applause for the council in support 

of the proposal at the end of the meeting.  

The minutes of this meeting are attached in appendix 6.  

 

15th July 2021 

A second Extraordinary Parish Council meeting was called and held to review the Report to 

Council and approve the resolutions to the apply for a Public Works loan. Minutes from this 

meeting accompany this document as part of our application for the Public Works Loan. 

 

https://www.facebook.com/groups/462891210564802/posts/1547537532100159
https://www.oakleyvillagecommunity.co.uk/save-the-chandos-arms


 

Appendix 1 – Community invitation to 3rd June public meeting 

 

 

  



Appendix 2 – Questionnaire circulated to attendees of village meeting 

 

 

 

 

 

 



 



 

 



 

  



Appendix 3 – Proposal Leaflet published to the community 26th June 2021 

Leaflet to every house, published on village Facebook page and on website: 

https://www.oakleyvillagecommunity.co.uk/save-the-chandos-arms 

 

https://www.oakleyvillagecommunity.co.uk/save-the-chandos-arms


 

 

  



Appendix 4 – Frequently Asked Questions published to the community 26 June 

2021. 

Available from: https://www.oakleyvillagecommunity.co.uk/save-the-chandos-arms 

 

 

https://www.oakleyvillagecommunity.co.uk/save-the-chandos-arms


 

 



 

 

  



Appendix 5: Examples of some of >100 emails & letters received in support of 

the proposal 

 

  

 

  

 

  

 

 

  

  



  

 

  

 

  

  



Appendix 6: Minutes of Extraordinary Parish Council meeting 8th July 2021 

https://www.oakleyvillagecommunity.co.uk/new-page-3 

 

https://www.oakleyvillagecommunity.co.uk/new-page-3


 

 


